‘@ CM K NMOJIUTUKA B OBJIACTU KAYECTBA

WAOPUHCK

Muccus:  ObecriewmnBars  nMoTpebUTENIENi  CTPOUTENIBHOrO  KOMITIekca  P@
Ka4eCTBEHHbIMU CTPOUTE/TbHLIMU META/IITAYECKUMMU KOHCTRYKLMSIMU [TPOMBILLIIEHHOIO M
rPayKAaHCKOro Ha3HayYeHus.,

Lienbio Monutnkm B obnactu KavectBa AKLMOHepHoro obuectBa «CMK LUlagpuHCcK»
siBNsieTcsl cTabunbHoe 3KOHOMUYECKOoe pasBUTUE MpearnpuaTUs Ha OCHOBe BbiMycKa
CTPOUTENIbHbIX MEeTaNNTIUYECKUX KOHCTPYKUMUM T[MPOMDbILWIIEHHONO W FpPaXXBaHCKoro
HasHayeHus, YAOB/ETBOPSAKLWUX TpeboBaHUAM MoTpebuTene Nno KauecTtBy M CpokKam
MocTaBKMU.

AkumoHepHoe ob6uwectBo «CMK LWagpuHCK» OCHOBbIBaeT CBOE€ pas3BUTUE Ha
CTpeM/IEHUM MOCTOSSHHO  y/iyudllaTb  KayecCTBO  CTPOMUTEsIbHbIX  MeTaIMYecKUx
KOHCTPYKLUM MPOMbBILLNEHHOIO U NPa)XAaHCKOro HasHavyeHus.

B cBoeir paboTe npeanpusaTMe OPUEHTUPYETCA Ha yOOBMETBOPEHUE 3arpocoB MU
OXXUAaHUM noTpebutenen, Ha UHTepechbl PaGOTHUKOB N COGCTBEHHUKOB NpennpuaTus, a
TakKe Ha B3aUMOBbLIFOQHOE COTPYAHUUYECTBO C MOCTaBWMKaMU U ApYyrumMu
3auHTepecoBaHHbIMU CTOPOHaMM.

PyKoBoACTBO NpeanpuaTmus onpegenser cnegyolme ctpatermyeckme HanpasneHus
DeAaTenbHOCTU B 0611aCTH KavecTBa:

- noctpoeHue 3pPeKTUBHOM CUCTEMbI YNPaBeHUsa NpeanpusaTMeM B COOTBETCTBUMU C
TpeboBaHuamMmu ISO 9001:2015 (FTOCT P MUCO 9001-2015) ” nocTtosiHHoe eé
COBEpPLUEHCTBOBaHMUE;

- npoBefeHUEe MapPKETUHIoOBbIX WUCCNeQoBaHUM PbIHOYHOrO crpoca, TpeboBaHUM
noTpeburtens M OUEHKU UX YOOBNETBOPEHHOCTU, COCTOSAHUSA Ae/T Ha KOHKYPUPYIOLLUX
npeanpuaTuax;

- MOCTPOEHUE AOJIFOCPOUYHbIX B3aUMOOTHOLLUEHUI C NoTpebutenamm;

- OOCTUXXEHUE YAOB/IETBOPEHHOCTU MNoTpebutene M Apyrux 3auHTepecoBaHHbIX
CTOPOH;

- OCYLLECTB/IEHNE TEXHUUYECKOIo NepeBOOPYEHUS, MOAEPHM3aLUMN U OBHOBNEHUS
NMpomM3BOACTBa, BHeApeHUe HOBbIX TEXHOMOMUIA;

- co3gaHue CUCTEMbI MOTMBAL MM NEepPCOoHasa, OPUEHTUPYIOLLIEH €ro Ha KaYeCTBEHHbIN
TPYA;

- TOCTOSIHHbIA aHanNuU3 MpPUYMH, Bbi3biBAOWMX HECOOTBETCTBUE NPOAYKLUMU
TpeboBaHUaM noTpeburens;

- pasBUTUE KOHLEMNLUU PUCK - OPUEHTUPOBAHHOIO MbILLNEHUS, yrpaBNeHUe PUCKaMu
1 BO3MOXXHOCTSIMMU;

- cobniopeHue MPUMEHUMbIX HOPMATUBHbIX TpeboBaHMiA depepanbHOro,
pernoHanbHOro 3akoHoOAaTeNnbCTB B 06/1acTM OKpy)Kalouwlen cpepfbl, OXpaHbl Tpyaa U
NPOMbILLISIEHHON 6€30MacHOCTHU.

PykoBogctBo AKUMOHepHoro obuwecrBa «CMK LWagpuHck» 6epéTr Ha cebs
obg3aTtenbcTBO Mo peanusaumm MonmnTUKKM B o06s1acTU KayecTBa U HanpasngeT CBOU
DEeWCTBUS Ha NOCTOSIHHOE MOBbIWEeHMWe pe3ynbTaTUBHOCTU CucteMbl MeHepmKMeHTa
Kauecrtea.
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